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Foreword
from the
President

Marino Institute of Education (MIE) is a teaching, learning and
research community. We have a long and proud involvement
with education, specifically initial teacher education, stretching
back over 100 years, and we are committed to promoting
inclusion and excellence in education. The MIE Strategic Plan
(2021-2026) articulates five strategic priorities for the Institute:
Teaching; Research; Universal Access; Sustainability and
Technology. Through the enactment of these priorities, MIE will
inspire in our staff, students and alumni a commitment to social
justice, inclusion, sustainability and transformation in education
settings and the broader education landscape.

MIE Research Strategy 2023-2028

Through Goal 4 of the Strategic Plan, MIE
will build on a rich tradition of research-led
and evidence-based education to move
the Institute into a new phase of research
activity, characterised by an increased
emphasis on applied research. This

work will ensure that MIE is responsive to
developments on the educational research
landscape and will influence relevant
policy and practice at local, national and
global levels.

At MIE, we believe that research has a
critical role to play in shaping a better
future. Our new research strategy sets

out a vision that is ambitious, innovative,
and collaborative and reflects our deep
commitment to excellence in education and
research. It calls for excellence in applied
educational research, focused on the key
challenges facing our society, and driven by
a dedication to social justice, sustainability
and Irish medium education.

In this new phase of our research journey,
we recognise the power of research in
the field of education. It is pivotal that

our teaching and learning is informed

by research, and that our introduction

of innovative and new approaches to
education is rooted in internationall
evidence. Research can also help us to
better understand the contexts in which
education takes place, and to identify the
obstacles that must be overcome so that
every individual has access to high-quality
education.
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Our new research strategy is underpinned by
these principles, and is designed to help us
make a meaningful contribution to the world
we live in. It reflects our deep understanding
of the challenges facing our society today,
and our belief in the transformational power
of education and research.

In support of this work, our strategy calls
for investment in a modern research
infrastructure. In order to position MIE as a
leader in applied educational research, our
strategy aims to provide researchers with
the resources they need to conduct high-
quality research.

In addition, our strategy emphasises the
importance of research impact. We believe
that research should be connected to
real-world issues and have a tangible
impact on society. Our strategy supports
our staff to communicate their findings to
wider audiences, including policymakers,
practitioners, and the general public. In so
doing, we will ensure that their research has
a profound effect on society.

As we embark on this exciting new phase of
our research work in MIE, | am confident that
this Research Strategy will inspire and guide
our research efforts in the years to come. |
look forward to the many ways in which all
members of our community will embrace our
new research strategy to make a significant
contribution to the world in which we live.

Professor Teresa O’'Doherty
President, MIE
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Introduction
from the
Director of
Reseadrch

Research is an essential part of our work in Marino
Institute of Education. The MIE Strategic Plan (2021-
2026) prioritises the development of a supportive
community to stimulate excellence in applied
educational research. The development of a 5-year
research strategy rooted in the views and opinions
of staff members across MIE is central to the
development of that community.

MIE Research Strategy 2023-2028

This Research Strategy represents a
culmination of a Research Strategy
Development Process which included
multiple opportunities for staff across
the Institute to input into the strategy’s
development and was guided by the
commitment to a supportive community.
Staff participation was key to the
development of a strategy that reflects
the experience, expertise and ambitions
of the MIE community. Consequently,
the collaboration and partnership that
informs this Research Strategy, signals
a commitment to ensuring that the
Research Strategy is owned by the
community at Marino.

The overarching vision for research in the
Institute is underpinned by a supportive
and positive environment and culture within
which to work and conduct research. This
environment is characterised by mutual
respect for the breadth and depth of
education research activity in the Institute
and is respectful of different approaches
and stages in research careers. The
strategy entails the positioning of MIE as

a leader in applied educational research
by increasing our research capacity and
embedding an active research culture
within the Institute.

Through this Research Strategy, we aim to
not only create new knowledge but also

to bridge the gap between research and
the broader educational community. We
envision our research findings and insights
being translated into tangible strategies
and policies that positively impact the lives
of students, educators, and stakeholders
across the education landscape.

The Research Strategy consists of three
High Level Goals: Position MIE as a leader

in applied educational research; Increase
research capacity within MIE; and Embed
an active research culture within MIE. These
goals are supported by 17 Key Aims and 40
Enabling Actions. Mirroring the processes
of the Strategic Plan, a Research Strategy
Implementation Plan has been developed
alongside the Research Strategy to provide
guidance, oversight and accountability for
the successful attainment of the Goals,

Key Aims and Actions of the strategy.

As with the Strategic Plan’s goal for
excellence in applied research, achieving
the goals set out in this research strategy
will ensure that MIE is responsive to
developments on the educational
research landscape and will in turn
influence relevant policy and practice

at local, national and global levels.

Dr Rory Mc Daid

Director of Research, MIE
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Three Higher
Level Goals

We will realise our research vision through three key goals, which are of equal importance.

Goall Goal 2

We will We will

position MIE increase

as a leader research

in applied capacity culture
educational within MIE MIE

research
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111

112

11.3

1.2

121

Goal 1: Position MIE as a leader in
applied educational research

This goal is about research impact and positioning MIE as a research led

It is supported by seven key aims.

Increase MIE's impact on education
policy and practice through regular
research outputs

To achieve this aim, we wiill:

Organise two biennial MIE Applied
Educational Research Conferences.

Establish a series of publications in the
field of Applied Educational Research.

Increase dissemination of staff research
activities through established and novel
formats.

Leverage expertise with local, national
and international policy makers

To achieve this aim, we will:

Schedule a set of strategic meetings
with key organisations.

1.3

1.31
1.3.2
1.3.3

1.3.4

1.3.5

1.4

141

Establish two research centres
RH 1 - Irish Medium Education

RH 2 - Centre for Applied Research in
Education (CARE)

To achieve this aim, we wiill:
Identify two Research Centre Convenors.
Develop a charter for Research Centres.

Attract and retain visiting professors
with expertise in relevant area of each
Research Centre.

Develop research practice partnerships
between practitioners and Centre
researchers.

Support the appointment of a UNESCO
chair in an area related to one of the
Research Centres.

Engage with the research community
in TCD to expand current and develop
new research partnerships

To achieve this aim, we will:

Explore possible opportunities for
collaborative research with relevant
Research Institutes and Centres
across TCD.

MIE Research Strategy 2023-2028



1.5

151

1.6

1.61

Position MIE as leader in an All-Island
approach to educational research
actions

To achieve this aim, we wiill:

Deepen existing and develop new
institutional research partnerships with
relevant HEls.

Position MIE as a venue of excellence
for national and international
academic conferences

To achieve this aim, we will:

Develop strategic partnerships with
executive committees of relevant
academic organisations.

8 MIE Research Strategy 2023-2028

17

171

17.2

17.3

Increase communication and
dissemination of research outputs
in order to position MIE as a leader in
applied educational research

To achieve this aim, we wiill:

Update the website to include research
profiles of academic staff.

Develop a dynamic repository of
completed and ongoing research
projects.

Maintain a vibrant social media
presence.

2.1

211

212

213
214

2.2

221

Goal 2: Increase research
capacity within MIE

This goal is about increasing research capacity within MIE, this entails increasing
staff capacity for research and the development of infrastructure to support

research. It is supported by seven key aims.

Increase the number and impact of
research outputs by MIE staff

To achieve this aim, we wiill:

Provide a range of supports targeting
publication in peer-reviewed journals,
to include writing seminars and one-to-
one clinics.

Continue with the conference and seed
funding schemes.

Embed the annual staff writing retreat.

Develop a mentorship programme to
assist with publication.

Introduce internal sharing
opportunities for staff research

To achieve this aim, we wiill:

Develop regular lunchtime seminars
and an annual staff research
symposium.

2.3 Reinforce our commitment to
continuous professional development
(cpPD) for staff

To achieve this aim, we wiill:

2.3.1 Include a session on research within
MIE as an element of induction for new
academic staff.

2.3.2 Provide research leadership training at
all relevant staff levels.

2.3.3 Facilitate access to accredited research
skills development programme.

2.4 Enhance communication of research
and scholarly opportunities to MIE staff

To achieve this aim, we wiill:

2.41 Continue working with relevant funding
bodies to provide information sessions
and seminars on funding opportunities.

2.4.2 Support staff to access fellowships
and visiting researcher opportunities,
through the provision of information
sessions and support with applications.

2.4.3 Increase the provision of tailored
supports to staff through individuall
meetings.

MIE Research Strategy 2023-2028



10

2.5 Develop aframework for the provision
of Level 10 education

To achieve this aim, we will:

251 Support a Doctoral Programme
Development Committee.

2.5.2 Coordinate a development
programme for research supervision.

2.5.3 Develop collaborative opportunities
for staff supervision of Level 10
dissertations.

MIE Research Strategy 2023-2028

2.6 Enhance support for Heads
of Department

To achieve this aim, we wiill:

2.6.1 Support Heads of Department in
their work to develop individual
research plans as part of the
overall staff work plans.

2.7 Grow the Research office
To achieve this aim, we wiill:

2.71 Appoint a Research Manager.

3.1

311

312

313

314

Goal 3: Embed an active
research culture within MIE

This goal is about research impact and positioning MIE as a research leader.

It is supported by three key aims.

Build the necessary processes
and polices for fostering increased
research engagement by staff

To achieve this aim, we will:

Conduct an audit of research related
policies and processes to identify gaps
in current structures.

Develop the following policies:
Intellectual Property; Authorship;
Research Incentivisation; Research
Leave and other relevant policies and
processes as identified in the audit.

Evaluate the uptake and impact of
internal research support funding and
take corrective actions as necessary.

Streamline the process of preparation
of external funding application in line
with relevant polices.

3.2

321

322

323

3.3

331

332

Continue working with the library
for enhanced access to resources
and increased dissemination of
research outputs

To achieve this aim, we wiill:

Develop support for staff in relation to
Open Access.

Increase the use of TARA as a research
repository by MIE staff.

Enhance the utilisation of MIE library
resources by staff.

Continue working with the finance
department for the smooth
administration of internal and
external funding

To achieve this aim, we wiill:

Refine processes for research
project management.

Implement a Research
Incentivisation Policy.

MIE Research Strategy 2023-2028
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